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FALL 2017- FSRI UPDATE 
 
 
Southeastern Europe/Balkans trip-  From September 24 through October 
10, an FSRI delegation composed of  Mediation Ambassador Jennifer Brandt,  
Professor David Weiss and Vic Schachter, visited Bulgaria, the Republic of 
Georgia and Croatia to work with the host countries in strengthening their 
existing mediation programs and procedures. The  following is a summary of 
our activities: 
 
 
Bulgaria-  We participated in and presented advanced mediator training,  co-
sponsored and participated in a first ever national Bulgarian mediation 
conference,  met with the Supreme Judicial Council (the highest court in the 
country), Judges of the regional Court of Sofia, Justice Ministry officials, key 
Sofia Bar Association officers, and met with various business organizations 
including the Sofia Bulgarian Chamber of Commerce and Industry.  In 
addition, Vic  presented a specific training program to Bulgarian judges and 
mediators on proper case selection and referral techniques to enhance the 
quality and quantity of case referrals from the judiciary. We visited the 
Mediation Center in Sofia and provided counseling to the Center Coordinators 
on mediation center procedures. We  also met with the Rector of the 
University of National and World Economics to discuss expanding current 
curriculum on mediation and ADR subjects. During our stay, we were 
interviewed on several TV stations and engaged in related promotional 
activities for the general public. Judge Evgeni Giorgiev provided excellent 
support  for a most productive visit. Before we departed, we were honored by 
the request of the Supreme Judicial Council to enter into a memorandum of 
understanding for future of cooperation in promoting and strengthening the 
mediation initiatives in Bulgaria - which of course, we accepted. 
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The Republic of Georgia- With the  hosting of Associate Professor Giorgi 
Tsertsvadze of the Tblisi State University Faculty of Law and founder of its 
National Center for ADR, and Alexander Tsuladze, a deputy to the High  
Council of Justice, we met with the Judges of the High Council to discuss 
future mediation initiatives. FSRI was pleased to receive the High Council’s 
invitation to enter into an MOU of cooperation for future mediation 
endeavors—again quite unique and special—and we gladly accepted. We 
also met with the Rector of Tblisi State University to discuss ADR/ mediation 
curriculum, after which we presented a lecture to law students on mediation 
legal practice. We also provided advanced mediation training for the certified 
mediators in Georgia. Vic thereafter made a presentation on mediation and 
dispute resolution techniques to the largest employer in Georgia, the Postal 
Service, followed by a meeting with its Chief Executive Officer on possible 
mediation dispute resolution mechanisms to be developed within the Postal 
Service. 
 
 
Croatia-  Hosted by Judge Srdan Simac, the president of the Croatian 
Mediation Association, we met with Zagreb bar executives and its mediators, 
and made a presentation regarding current developments and initiatives in 
mediation, focusing on approaches by its members to improve case referrals 
to the mediation center. We also met with a leading international law firm in 
Zagreb to discuss initiatives for more direct referrals from law firms to the 
Croatian Mediation Center. This was followed by a presentation by our 
delegation members to law and business students about future careers in 
mediation and ADR,  and utilization of mediation in their future professional 
careers.  Our work in Zagreb concluded with a seminar to mediators and 
lawyers of the Croatian Mediation Association on the “best practices” in 
building mediation, and new skills and techniques use by mediators to bring 
about a better quality of mediation process and improved  settlement rates. 
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 Brazil-   From November 6 through 10,  at the invitation of  Mediator Mariana 
Souza of the Brazilian Center for Mediation and Arbitration (CBMA), and as a 
co-sponsor of its  “National Conference on Mediation in Brazil,” Vic traveled to 
Rio to participate in the conference and engage in several ADR related and 
mediation activities to strengthen existing programs and collaborate with the 
mediation community in Brazil. Vic’s plenary presentation, “Implementing 
Mediation Around The World: Key Challenges, Experiences and Strategies,’ 
was very well-received, generating a number of new discussions for future 
initiatives in Brazil. In addition, Vic and JAMS Founder and Mediator Bruce 
Edwards presented a special mediator training on “Breaking Impasse.” Also, 
at the invitation of Chief Judge Ceasar Curry, one of the leading visionaries of 
mediation in Brazil, Vic presented a special lecture on mediation selection and 
referral techniques for judges, mediators and lawyers. This was also very well 
received by an overflowing, standing-room-only audience. Finally, there were 
several individual and small group meetings for networking and planning next 
steps to support the growing integration of mediation and ADR within Brazil’s 
dispute resolution and judicial infrastructure. 
 
India- In coordination with Advisory Board Member Laila Ollapally, FSRI  has 
provided ongoing counsel to Laila regarding various mediation initiatives,  and 
particularly the development of her private mediation center, CAMP.  We have 
co-sponsored and participated in several of CAMP training programs for 
mediators. In further support of her efforts to promote mediation within the 
Indian business community, FSRI  counseled CAMP in establishing a 
contractual relationship with the Bangalore Chamber of Commerce to provide 
mediation services to its members. This unique arrangement can serve as a 
model to promote  mediation throughout Indian business communities across 
the country, as well as in other countries.  FSRI Board Member and Professor 
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Hiro Aragaki  continues his work with a committee of prominent Indian 
mediators to draft more effective mediation legislation for consideration by the 
Law Ministry of India and the Indian Parliament. 
 
 Lastly -and importantly- the many ongoing mediation centers throughout India 
in which we have been involved, and particularly in Bangalore, Delhi, Kerala, 
Chandigarh, Chennai and elsewhere, continue to provide services to 
thousands of litigants throughout the country.  As a whole, these mediation 
centers are run and operated  by Indians. The challenge remains to maintain 
quality and efficient mediation centers during this period of growth and 
expansion, about which we provide advice and guidance on an “as needed” 
basis. 
 
 
 
Quite a busy Fall, and 2018 looks very promising as well, thanks to the really 
good work of our volunteers and generosity of our supporters. Best wishes to 
all for the upcoming Holiday Season and New Year. 
 


