
 

   

 

SUMMER 2015 FSRI UPDATE 

Recent Activities 

Republic of Georgia 

Upon the invitation of the High Judicial Council of The Republic of Georgia, FSRI 

representatives Vic Schachter and John Koeppel provided an assessment and advice regarding 

the strengthening and further development of mediation/ADR programs in Georgia from May 17 

thru May 21.  During this visit, the FSRI delegation evaluated the existing systems, met with 

representatives of the High Courts, Bar Associations, business organizations and other 

stakeholders in the Georgia legal, judicial and commercial communities.  In addition to training 

judges on effective court referral techniques, and providing advanced training to mediators and 

mediation center program administrators, our delegation met with faculty and law students at the 

Tbilisi State University and the National Center for ADR to present seminars on mediation 

advocacy and utilization of mediation centers.  As a direct result of these meetings, High Court 

officials and other judicial representatives committed to various initiatives to strengthen the 

existing mediation programs and implement additional pilot, mandatory mediation procedures. 

Bulgaria and Croatia 

At the request of Justices of the High Courts of Bulgaria and Croatia, and the officers of 

their national mediation associations, our FSRI delegation returned to Bulgaria and Croatia 

during the period of May 4 thru May 16.  These visits were a follow-up to our assessment in 
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July, 2014 of their mediation programs.  Vic and John met with the High Court judicial officers, 

Bar Association officials and commercial entities to promote the strengthening and expansion of 

existing mediation programs.  There were advanced mediation training sessions for mediators, 

meetings with program administrators on more efficient operational techniques, seminars before 

law school students on mediation advocacy and procedures, and business panel presentations 

sponsored by the Chamber of Commerce in Bulgaria.  Various stakeholder communities were 

addressed, including the U.S Embassy, Ministry of Justice and ambassadorial representatives.  In 

addition, in Bulgaria, we consulted with and advised Ministry of Justice personnel on proposed 

new legislation to expand statutory support for mediation programs. 

* * * * * 

For your information, attached are illustrative letters of appreciation from the courts of 

Bulgaria and Georgia for FSRI’s services in May. 

ABA Initiatives 

Vic Schachter, on behalf of FSRI, spoke about “best practices” for building sustainable 

mediation programs, at the annual ABA Dispute Resolution Conference in Seattle, Washington 

on April 18.  In addition to his presentation, meetings were held to further identify international 

initiatives to promote mediation arising out of the Global ABA Summit in Delhi last February.  

Follow-up meetings will be held this summer, in conjunction with the annual ABA meeting in 

Chicago.  ABA chairperson Geetha Ravindra, as well as Beth Trent, Charles Crumpton and 

Hal Abramson led these discussions with FSRI’s active participation.  It has been decided to 

proceed with these exploratory initiatives, rather than through collaboration with the ABA Rule 

of Law Initiative (ROLI), as this seems to be the most promising approach to follow-up on the 

Summit.  The focus will continue to be the establishment of sustainable, operationally effective 
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mediation programs, rather than mere “meet and greet” exchanges.  Further work on this 

initiative will take place over the coming months. 

Summer Board Meeting 

The summer FSRI Board meeting was held on Thursday, June 11th, in San Francisco.  

Strategic planning for the Foundation continued, as well as review of ongoing operations and 

planning for the Balkans, Georgia and India, among other venues. 
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